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Volume per crane 

Information in the TPFREP 
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 The TPFREP Terminal Performance Reporting message 3.0 was developed by SMDG several 
years ago based on D.00B directory. 
 
 It is sent from the Terminal to each Container Operator after vessel departure from a port. 
 
 Purpose is to transmit terminal productivity data and equipment movement summary, related to 
the complete vessel. 
 
 The message contains following information items: 

• Vessel timesheet 
• Crane timesheets 

Crane Delays and delay reasons 
• Number of Moves per Crane 
• Number of boxes load / discharge / restow 

broken down by Container operator, full/MT, 20'/40' 
• Number of hatch cover moves 

 
 Based on this information the gross / net productivity by vessel and by crane can be calculated. 

TPFREP Purpose 

TPFREP  -  EDIFACT SMDG Message 
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TPFREP Benefits 

 Provide only one standard message to all container operators, 
versus many individual formats as before. 
 
 To create and send the message electronically saves time and money compared to creating 
individual reports manually and sending by email. 
 
 For contract negotiations, both partners have the same data source available. 

Benefits for the Terminal 

►All TDR in a central database allows structured analyses, e.g. over time series 
►Consistency, easy to compare different terminals. 
►Save manual workload for Port Ops  
►Timeliness 
►Accuracy 

Benefits for the Shipping Line 
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 TPFREP 3.0  first production rollout was August 2008 

 
 Two reporting channels are offered to the terminals: 

 Preferred option: Send EDIFACT message TPFREP. 
 Alternative: Send standardized Excel template, developed by Hapag-Lloyd, with 

the same data content as the TPFREP. 
 

 As per October 2012, there are  
  67 terminals reporting the TPFREP 3.0 message,  plus  
167 terminals reporting the Excel template - we keep pushing these towards EDI. 

 

TPFREP Implementation 

TPFREP Implementation at Hapag-Lloyd 
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 Hapag has been the first shipping line that implemented this message world wide       
 

 The Excel template causes more handling errors than the EDI message. 
 
 The SMDG version 3.0 includes segment group /segments with new code/qualifiers 
     in addition to the official UN/EDIFACT directory.  
 Some terminals were hesitating to implement version 3.0, which was not officially   
   authorized by UN/CEFACT. 
 
 Therefore the TPFREP Subgroup of the SMDG developed a new version TPFREP 4.0 
   >> It was published on SMDG website in October 2012  <<   
   Summary of Changes : 

• Improved message structure.  
• All temporary qualifiers and codes replaced by codes officially approved by UN/CEFACT.  
• Out of Gauge and Temperature Controlled cargo can be reported separately. 
• Breakbulk cargo per Operator can be reported. 
 

 

TPFREP usage in production 

Experiences 
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•  Hambug-Süd  and  CMA CGM  have started to implement the TPFREP message in their 
organization.   
With more shipping lines using the TPFREP, the acceptance of the message will further improve.  
 
 

 

TPFREP - New Developments 

New users  

New requirements         
•  Separate reporting of DG containers  
  
•  Separate Reporting of Twin Lifts 
  
•  Additional Date/Time items for vessel timesheet in the message header. 

 
Next Steps 
 Enhance the Excel reporting format with the additional data elements from version 4.0  
      (Reefer, Breakbulk/OOG) 
 
 The working group will discuss the new requirements, find solutions, possibly include further 
requirements from the actual usage of version 4.0  and eventually develop a message version 4.1 
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Report example: Time Series Analysis 



10 

Report example: Time Series Analysis 

Graphics make the analysis very easy to pin point changes and target action.  
In the previous format this was not possible. 



11 

Report example: Summary 

Multiple Terminals / 3 months summary 
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Thank you very much 

Thank You 
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