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Road Map to VGM Readiness  

Outline 

This Forum offers an opportunity to participants from the Ocean Carriers and Terminals 

sectors to exchange:  

 Basic status on system readiness 

 Mutual expectations carriers vs. terminal 

 Agreed responsibilities of carriers and terminals, shared and divergent 

 Streamlining opportunities 

 Different use cases along the process chain 

 Best practices for carriers and terminals  

 

Main questions 

 What are the main challenges and how to overcome them? 

 What are viable contingencies in a scenario of incomplete VGM implementation post 

go-live?  

 How can carriers and terminals better work together toward a common goal?  

 

Meeting details 

Date: 

21st April 2016 

 

Time: 

09.00 to 16.30  

 

Address:  

Maersk Line,  Dampfaergevej 21,  Copenhagen 2100,  Denmark 

  

Room:  

‘The Cloud’ (6th floor) 
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Admission: 

The Forum is free to all Carriers & Terminals only. Admission is free, but registration is required (please 

email BRUIS.VAN.DRIEL@apmterminals.com).   

Registered participants are shown on: 

 http://www.smdg.org/index.php/meetings/next-meeting/road-map-to-vgm-readiness/ 

 

AGENDA 

09.00 Welcome from the host. 

          Opening speech by Mr. Jason Pountney  

09.15 – 09:20 Presentation Maersk Line  

09:20 – 09:25 Presentation APM Terminals 

09:25 – 09:30 Presentation Carrier 2  

09:30 – 09:35 Presentation Terminal 2  

09:40 – 10:30 Open Discussion I: What are the main challenges and how to overcome them? 

 

10.30 – 11.00 Coffee break 

11:00 – 11:05 Presentation Carrier 3  

11:05 – 11:10 Presentation Terminal 3   

11:10 – 11:15 Presentation Carrier 4   

11:15 – 11:20 Presentation Terminal 4   

11:30 – 12:30 Open Discussion II: What are viable contingencies in a scenario of incomplete VGM post 

go-live? 

 

12.30 – 13.30 Lunch break 

13:35 – 13:40 Presentation Carrier 5 

13:40 – 13:45 Presentation Terminal 5  

13:50 – 13:55 Presentation Carrier 6   

13:55 – 14:00 Presentation Terminal 6  

14:00 – 15:00 Open Discussion III: How can carriers and terminals better work together towards a 

common goal? 
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15:30– 16.00 Coffee break 

 

16:00 Summary by the host  

17:00 Closing  

 

 

 


