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General rule of engagement EmElEI

Shipping Message Design  Group

AThe Purpos_e of SMDG e.V. is to discuss possibilities to standardize ex_chan%e
of information on a variety of business fields in the container shipping industry

Alt is important to reco_lgnize that these activities are subject to certain legal
limits imposed by antitrust laws.

A One central concern of these laws is with combinations or agreements in
restraint of trade whereby competition is reduced by design.

A Consequently, in the course of all SMDG e.V. activities, discussions among
members mvo’lvmg pricing, sale terms, territories, production or other aspects

of competition, must be avoided.

Aln the event any member ever feels that the course of SMDG e.V. association
activities or statements or actions in association meetings is headed into such
an area, members should raise the issue immediately so that further
discussion of such matters can be suspended pendln% receipt of advice
satisfactory to the members that the topics addressed do not give rise to

antitrust problems
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- ‘ . Wifi code

& Singaporet
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Connecting the People
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Day 1

Plenary day 1
17/09/2019
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-~ Opening
keynotes
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Opening
keynotes
HPC
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SMDG e.V.
and Its role In

s x|

4

" standardisation
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OFFICIAL MEETING PICTURE
Coffee Break

30 minutes
10:30 - 11:00
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EDI from
EDIFACT to
- Webservice APlIs

A ]

-
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Codes List

Terminal codes,
Operator codes
Handling codes
Stowage codes
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MAERSK MAE - MSK
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Dear Maersk,

MLL code is available on our side and we could emit this code.
Nevertheless We would recommend you to use MAE or MAL both availaible from our side and already a SCAC code of MAERSK
For new codes, SMDG is aiming to synchronise operator code with Scac codes of operators to avoid any confusion from Box

operator, owner and liners, as much as possible

We are having our bi annual plenary meeting including operator codes committee this week.
Please let us know your requirements the soonest.
We could do MLL but

MLL scac code is used by
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Company METRO LOGISTICS INTERNATIONAL (PVT) LTD

Code MLLU
Address 518 A/ 1/1, Kandy Road,
Zip Code 11600
City Kelaniya
State
Country Sri Lanka
Telephone +94 717 448 561
Fax +94 114 602 493

BoxTech  View Container Fleet Characteristics * (BoxTech Account Required. Sign up.)

Web www.metrologisticscmb.com

9/17-19/19 © SMDG e.V. www.smdg.org SMDG#74 Singapore 15


https://www.bic-code.org/bic-company-search/?searchterm=METRO+LOGISTICS+INTERNATIONAL+(PVT)+LTD
https://app.bic-boxtech.org/login
https://www.bic-boxtech.org/sign-up/
http://www.metrologisticscmb.com/
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Maersk already registered SCAC are in below list
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Networking Lunch Break

60 minutes
13:00 - 14:00
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Web Services -
and API

Pilot project
business case:
Vessel schedule
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Coffee Break

30 minutes
15:30 - 16:15
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Vessel
scheduling -
IFTSAI -
Standardisation
of journey leg
definitions
milestones
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erminal

erformance
Report -
TPFREP
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Maintenance and
Repalr
DESTIM - WESTIM
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RoRo/ ConRo

(<
|
|

DfleetMon

TVasteyCu v e
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CONRO - RORO

ACONRO companies

AGrimaldi - 37 vessels — 40, 681 TEU
ALinea Messina - 11 vessels - 26, 373 TEU

AMain liners with CONRO - RORO

ACMA CGM
AMSC
ANYK
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RORO companies WIKI

e OT Africa Line

A H
 American Roll-on Roll-off Carrier * Hyundai Glovis P
» Atlantic Container Line K ¢ Pasha Hawaii
B ¢« KLine S
« Bahri (company) e K Line European Sea Highway Services « Siem Shipping
e Stena Line
c L
_ ¢ STX Pan Ocean
« CSAV e Leif Héegh & Co
T
E M e
. . « Toyofuji Shipping
e Eidsiva Rederi * Mediterranean Shipping Company
e« EUKOR e Messina Line U
e Euro Marine Logistics * Mitsui O.S K. Lines * United European Car Carriers
E N w
« Fesco Transport Group * Nippon Yusen » Wallenius Lines
* Nissan Motor Car Carrier « Wallenius Wilhelmsen Logistics
G

* Waterman Steamship Corporation
e Wilh. Wilhelmsen

» Grimaldi Group O
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CONRO vessel plan
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Moving stow position

Multiple stow postion,
Longitudinal - traditional

Trasversal - Roro - conro :
specific © FERNA

MarineTraffic.com
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Mont Ventoux long stowage EEIIE]EI
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© Gaetano Spiter
Marinelraffic.com

9/17-19/19 © SMDG e.V. www.smdg.org SMDG#74 Singapore 34



Shipping Message Design  Group

Rotation

./ Marseille
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RORO/CONRO

AProblematic:
ASpecificity of RORO, CONRO design and operation
ALoadlist of BB/uncontainerised
AStowage, flexible stow position
A On board planning
AExcel reliability
AOn time loading

Complete intermodal door-to-door deliveries and services across the value chain

Collection and Terminal Export Sea transport Import erminal Deliveryto
transport to port
of export handling clearance port to port clearance andling final destination
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NN

# Chairman
i Closing
Remarks
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T

SMDG e.V.

Singapore

CMA CGM
17-19/09/2019
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— ' ~ CMACGM
Reception
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Day 2

Plenary day 2
18/09/2019
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Chairman’'s
welcome and
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Container logistics |
SMDG e.V. best practices and recommendations: A gap of
two decades from D95B via DOOB to D20A
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Coffee Break

30 minutes
10:30 - 11:00
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ALL RIGHTS RESERVED © 2019 PSA INTER

Container logistics |
Validation of EDIFACT messages,
SMDG/GEFEG validation portal

9/17-19/19 © SMDG e.V. www.smdg.org SMDG#74 Singapore 44



Shipping Message Design  Group

Container logistics Il COxxxx incl COPRAR, COARRLI,
COPARN, COPINO, scenarios and updates
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Networking Lunch Break

60 minutes
13:00 - 14:00



Shipping Message Design  Group

- | Vessel planning
SMDG e.V.
e a0 recommendations
- BAPLIE 3 and
t MOVINS 3 update,
NEW MIG

9/17-19/19 © SMDG e.V. www.smdg.org SMDG#74 Singapore 47




Shipping Message Design  Group

Inter Carrier
communication
including DG booking
for VSA
(IFTMBF/BC),
Loadlist (COPRAR),
loading bayplan
(BAPLIE3) and
schedule (IFTSAI)
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Coffee Break

30 minutes
16:00 - 16:30
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SMDG e.V.
General
Assembly
Agenda see
Invitation sent to
SMDG e.V.
members

| | — AR 24 = T — n T ——
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Last remarks from
The Secretary General
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- Special

o Acknowledgment
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ALL SMDG
Members

and Chairs of
working
groups
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19. SHPDAT

Jost Thank you
Vielen Danke
September 2001

Jost Muller presents his work
on SHPDAT and TANSTA
message in Edifact and XML
format.

Jost shows the participants how you can transmit TANSTA in XML format, ready to be loaded into the
database of the recipient. He also demonstrates how you can display the XML message in a web browser
using a style sheet. Jost and his team are now working on the SHPDAT message.

The documentation that Jost and his team prepared will be made available soon.
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13. BERMAN

Yoshi Thank you
WO KYYp =
March 2001

Yoshi Kito presents the latest developments of BERMAN.

Yoshi explains the current situation: He has prepared DMR's for necessary changes. A
used to confirm and approve the BERMAN message. TPFREP should be used to repoi. uis uscu unie.

Currently BERMAN is not mandatory. It is in fact the first UN/Edifact message which has been accepted in
Japan. Also implementations are planned in Spain and Poland. New User's Guide will be published
soonest possible.

Download his presentation here. (berman.zip 346kb)
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Yoshi Kito presents the
outcome of the last CDWG

s Yoshi Thank you
WO KAdYp =
September 2001

progress of the codes working groups. |
in the TDT segment. It seems that the ne

s vessel code) of the vessel.
The following RFF segment to contain the vessel call sign (optionally) with qualifier ‘VM'.
The UN-Locodes can be found on the website of Seagha Antwerp (www.seagha.com).

Download his presentation here. (cdwg.zip 730kb)
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What will | do?
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Focus on Port Community Systems
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HPC’s Organization

Management

Dr Felix Kasiske
(Port & Transportation
Consultancy) Vl I

Jan Bovermann
(Digital Transformation)

Dennis Kdgebohn, Sven Daniels Dr. Stefan Wiech, Dennis Kégebshn Dr. Felix Ka

-

siske Torsten Neubert

Dr. Felix Kasiske Jorg Geerke Frank Busse Dr. Alexis Pangalos
. =

Dr. Martin Schramm

-

Dr. Alexis Pangalos Hartmut Beyer Hartmut Beyer

Torsten Neubert Dr. Felix Kasiske Dr. Olaf Zeike Klaus-Peter Barth

OUR EXPERTISE
ETranqurt Terminal Ela_mning & Simulation IT Consulting So'ftwar'e
conomics Logistics Engineering

Special Competencies: Consulting Services related to Port Security, Sustainability, Work Safety, External Funding,
Organisation / Personnel & Training, Hydrography & Dredging
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Containership Sizes

Development of containership sizes

TEU LOA Breath Draft Containers
m m

tdw m rows across

22.500 TEU 400 61,3 16,0 24
230.000

CMA CGM LNG wnnn "NEN NEEEnn NEE HEgre
2020 R |
¥

MsC wunn NN NENEEE NN NEes

b

23.000 TEU 400- 61,4 16,0 24

OOCL Hong Kong |
2l 4
¢

21.100 TEU 400 58,8 16,0 23
200.000

18.270 TEU 400 59,0 16,0 23
200.000

Maersk McKinney Moller wnnn "NEN NEEEEn NEE NEge=
2013 == 4
3

CMA CGM Marco Polo «nnnn NNNNNNNNRE NEREEREERs

¥

16.020 TEU 395 53,6 16,0 21
180.000

15.550 TEU 397 56,4 16,0 22
175.000

Emma Maersk

=NEE EE -'lll [T
i .
F

9.500 TEU 367 42,8 15,0 17
115.700

g)ggrun Maersk —mm -.-l [ Te————

¢

Sovereign Maersk e — .-- ] I S 8.160 TEU 347 42,8 14,5 17
T —— e

b
NYK Altair 4953 TEU 300 37,1 13,0 15

63.000

EEEE 'I-IIIII mmmm
o T EEE——

2019_v008
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Hinterland Peaks

A Peak load e.g. 20,000 TEU container vesse! {exernplary)

TEETEATERTEATER
HENEIENED
e e
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The Industry Challenge

ATotal carrier cost > 240 Billions

4%
m VC - Handling and stevedoring 1%
6% m VC - Inland and feeder transportation 7% |
= VC - container rentals and logistic
expenses
VC - Employee benefits
7%

VC - Other

7%

m FC - Bunker and consumables

m FC - Vessels Owned, chartering and slot
purchase

FC - Port and canal

2008 _ PAONRS
m Net margin

62




Business| Level of Emmﬂ

value Integration Shipping Message Design  Group
Collaboration

Share goals, work is
mutually dependent,
Clearly defined roles,
frequent communication
based on trust

Shared decision making
with goal consensus

A

Coordination (coalition)
Share ideas, information
and resources,

Clearly defined roles,
frequent and prioritised

Strategic Value Gap

Cooperation L
Provide information commu.nllcatlon .
v Formal communicationAII dgpls[ioré making s
Networking Somewhat defined role§°°TN&€

Informal communication All decision are made
and information exchangeindependently
loosely defined roles,

All decision are made

independently

Activity patterns

Aggregation N
Silos operation Capabilities



Focus on Port Community Systems
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And family
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Last remarks from
SMDG e.V. Board
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AWARD
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SMDG

Digital
Standardisation
Decade

P&O NEDLLOYD SHACKLETON

Ordered April 1999; keel laid 09-08-2000; launched 11-11-2000; delivered 22-03-
2001 by Hyundai Heavy Industries Co. Ltd. - Ulsan (1275)

299,99 x 286,00 42,84 x 24,50 x 13,50 m

80.654 grt; 88.669 dwt
Z.Q.Y.CS5. 2 O 1 O S

9211494

245 knots
8 holds; 6978 TEU; 3498 in her holds; 3480 on deck; 710 cooling connections Awa rd
11-08-2005 brought in by P&O Nedlloyd

In March 2006 renamed MAERSK KYRENIA
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SMDG

Digital
Standardisation
Decade

To Hapag-Lloyd
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11. IFTSAI

Wolf Retzko presents the
outcome of the subgroup
meeting IFTSAL.

Furthermore Wolf proposes to establish a page on the SMDG website with a DMR form to request for
new codes or other changes.
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For MrShoeder
achievement in
TPFREP,
IFTSAI,
VERMAS,

loT

codes
Representing SMDG to
UN/CEFACT
WSC
WCO.... .

£ .
o

-~
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a ¥
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SMDG

Digital
Standardisation
Decade

chiovomant Award

Web services across

multiple association
becoming one step

after the other TO H apag - L | Oyd

THE standard himself
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CMACGM
IVANOHE

Line Service
Previous Name
Flag

Built

Speed

Builder

Operator
Classification

IMO Number

9/17-19/19

Germany
2008

25.3
HYUNDAI HI
CMA-CGM

Germanischer
Lloyd

93658C

Nominal Teus
Teus 14TH
Reefer Point
S.DWT
S.Draft

LOA

Beam

GT

NT

Suez GT
Suez NT
Call Sign

9953
7198
700
120541
15

350
42.8
111249
55844
112902
99110
DFPJ2
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SMDG 2019
Contribution
Award
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SMDG 2019
Contribution
Award

v

To CMA CGM
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For Mr Ann-Christine Frohmcke, her team

And CMA CGM organisation of SMDG#74 bringing
SMDG e.V to Asia for the second time in Two decade
Making the preparation and

hosting the most professional meeting

Strongly communicating, lobbying

to bring the

highest number of attendants in plenary session

For the association
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SMDG 2019
Contribution
Award

To CMA CGM
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Connecting the Industry
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NN
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Connecting the People
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