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TRANSSHIPMENT PROCESS

BEST PRACTICES CHALLENGE : COPRAR DISCHARGE : What we want to avoid :

‘ SG10 : TDT+3041929S+8H13+HLCU:172:20++€A8LN2:103::FRISIA OSLO:LR
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3 interdependent axes of work in order to provide best practices :

v' Recommendations
v’ Intercompany processes clarification

v" Technical clarification in GEFEG FX (MIG)
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EXAMPLE : COPRAR DISCHARGE 2.1 — Segment Group 10 (TDT) — TRANSSHIPMENT INFORMATION

If a terminal and a carrier want to start or improve EDI connections. Where do they start ?

» Recommendation #6 can guide them

v COPRAR DISCHARGE TO BE IMPLEMENTED

4



EXAMPLE : COPRAR DISCHARGE 2.1 — Segment Group 10 (TDT) — TRANSSHIPMENT INFORMATION

During the development of the COPRAR DISCHARGE exchange, which information do they need to
include ?

» A process can help them analyze their needs and requirements

v COPRAR DISCHARGE TO INCLUDE TRANSSHIPMENT INFORMATION. TERMINAL AND SHIPPING LINE
CAN CHOOSE WHICH BUSINESS CASE TO AGREE ON.
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TRANSSHIPMENT PROCESS
1) TERMINAL REQUEST TRANSSHIPMENT INFORMATION FOR DIRECT TRANSSHIPMENT
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TRANSSHIPMENT PROCESS

2) TERMINAL REQUEST TRANSSHIPMENT INFORMATION FOR TRANSSHIPMENT WITH TERMINAL TRANSFER.
TERMINAL REQUESTS NEXT MODE OF TRANSPORT ONLY.

SG6 — LOC : LOC+170+MYPKG'

10 : TDT+30++8+++++ID1848851:::GOLD’
E)( E+13+BEAN R+1700:TERMINALS:306'
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TRANSSHIPMENT PROCESS

3) TERMINAL REQUEST TRANSSHIPMENT INFORMATION FOR TRANSSHIPMENT WITH TERMINAL TRANSFER.
TERMINAL REQUESTS NEXT OCEAN VESSEL ONLY.

SG6 - LOC: +170+HMYPKG
G10 : TDT+30+0RPANS1IMA+1+++++9697026:::NORDSERENA’
OC+9+BEANR+1700:TERMINALS:306'
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EXAMPLE : COPRAR DISCHARGE 2.1 — Segment Group 10 (TDT) — TRANSSHIPMENT INFORMATION

During the development of the COPRAR DISCHARGE file, how to map the proper data at the right place ?

» A good MIG based on the process provides solutions

v" TERMINAL AND SHIPPING LINE DECIDE TOGETHER HOW THE SEGMENT GROUP 10 SHOULD BE SET
UP

9



EXAMPLE : COPRAR DISCHARGE 2.1 — Segment Group 10 (TDT) — TRANSSHIPMENT INFORMATION

After the development of the COPRAR DISCHARGE file, how can they check if their file is as per SMDG
recommendations?

» GEFEG FX Is the link between our MIG and the validation portal

v" TERMINAL AND / OR SHIPPING LINE TEST THE FILE IN THE VALIDATION PORTAL
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WHAT DO WE NEED TO DO TO ACHIEVE THE GOAL

All starts with Pain Points / Opportunities

» We need a mailbox to collect the pain points

o Clean up all MIG
o Create all recommendations per partnership
o Create processes per pain point — which tool?

o Update the MIG to cover the best practice
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Thank you all so very much!
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